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Background

Background
Precision  Pilates  is a  mother - daughter - led 
studio  rooted  in  community,  strength,  and 
welcoming  instruction.

Founded  in  1998,  it  was  originally  known  as 
West Street  Studio.

The first  Pilates  studio  to  open  in  the  North 
Shore

3 current  locations: 
Newburyport
Danvers
Ipswich



Business / Marketing

Business / Marketing
Goals

Broaden  awareness  & 
grow  Newburyport

Clientele

Drive  new customers  from 
social media  and

referrals.

Raise average  class 
attendance per  month

Build  strong  relationships 
with  the  community  via

partnerships



Core Services

Core Services

Individual  & Group 
Reformer  Classes

Barre, 
Sculpt & 

Mat  

Private Training/ 
Instruction



Specialized Programs

Specialized Programs
Pilates For: 

Pre & Post  Natal

Breast  Cancer

Amputees

Osteopenia  & OsteoporosisPelvic  Floor  Health

Neurological  Conditions



Primary: Secondary:

Audiences

Audiences

Women  25  to  70  in  the  North  Shore  and 
Newburyport  who  value  community,
expert  guidance, and  fitness.

Men  30  to  55  seeking  low - impact 
strength  and  mobility  training.

Finally:

Teens  and  student  athletes  who  are  interested  in  core and 
injury  prevention.

Individuals  of  all  ages  who  have  medica l  issues/illnesses.
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A survey was  conducted  in  October  2025

The survey  aimed  to  understand  the  target  audiences 
behaviors,  preferences,  and  motivators.

The  goal  was  to  gather  enough  data  to  accurately 
shape  effective  marketing  recommendations.

Total  Responses:  169  Respondents

Survey

Survey



Build  Strength,  Relieve  Stress,  & 
Weight  Management

Campaigns,  outreach,  & posts 
focused  on  these  themes.

Social  Media  & Friends/Family 
Referral

Focus  heavi ly  on  social  media
campaigns  & member  referral  deals.

Instagram,  Tiktok,  & 
Facebook

Focus  on  these  channels

10- 20  Minute  Radius

Keep  paid  ads  within  a  15 
minute  radius  of  studio.

Workout  4 - 5 Times  a 
Week

Promote class  packages

Conclusions  From  Respondent  Data:

Survey Takeaways  Actions

Survey Takeaways & Actions
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Prices Per Class

Facebook Followers

Instagram Followers

Average Engagement Per Post

$33

2.6K

3.7K

$35

N/A

986

$39

1.1K

2.3K

$38

240

1.1K

Precision 
Pilates

Portside 
Pilates

Club 
Pilates

B-Tone 
Fitness

40 45 37 50

$39

1.6K

1.8K

Kiki 
Studio

20

5

Competitive Analysis Overview

Competitive  Analysis  Overview



Precision  Pilates  offers  the  most  competit ive  price  per  c lass  in 
the  local  market,  making  it  attract ive  for  cost - conscious
clients.

Social  presence  is strong ,  with  the  highest  number  of
Facebook  and  Instagram  followers  among  competitors, 
supporting  brand  awareness  and  communi ty  reach.

Average  engagement  on  posts  is healthy ,  showing  that  current 
social strategies  are  effective,  but  there  may  be  room  to
increase  engagement  to  match  or  exceed top  competitors.

Competitive Differences

Competitive  Differences



Turning Weaknesses Threats

Turning  Weaknesses& Threats
to Strengths & Opportunities

Updated and improved 
website

2.  Difficulty  With  Newburyport  Market

Partnerships  with  local  businesses  to 
improve word  of  mouth.

3.  No  Facebook  Access

Gaining  access  to  reach  that  market

4.  A cont inous  Growth  in  Competi tion

Building  a  communi ty  of  invested  & 
loyal  customers

1. Outdated  Website
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Marketing Goals

Marketing  Goals
Broaden  awareness  & grow  Newburyport  clientele

Drive  new  customers  from  social  media  & referrals 

Raise average  class  attendance  per  month

Build  strong  relationships  w/  the  surrounding  communities 
via  partnerships.



Brand Positioning

Brand Positioning

Precision  Pilates  is a  premier  Pilates  studio  that  honors  the
classical  foundations  of  Pilates  while  offering  fun,  results - driven 

classes  tailored  to  every body  and  every level.

Value  Proposition:
Experienced  classical  Pilates  blended  with  modern  science

Specialized  programs  for  injury,  neurological  support,  and  menopause 

Personal ,  expert  guidance  in  an  inclusive  community

Focus  on  wellness  with  reformer  and  mat  Pilates



Focus  on  driving  class  enrollment  at  Precision  Pilates  by  utilizing  digital 
marketing  to  highlight  the  competit ive  edge  and  showcase  how  clients

prioritize  their  physical  well - being  through  personalized  guidance
in  the  supportive  and  healing  environment  that  is within  Precision  Pilates.

Strategy

Strategy

Highlight  Competit ive  Edge

Emphasize  the  supportive  & 
healing  environment

Showcase  personalized  guidance  & 
prioritization  for  well  being

Digital 
Marketing

Focus 



Example  of  set 
brand  colors

Cohesiveness  creates  brand  recognition  &  identity:

Cohesiveness  across  all  studio,  digital  platforms,  & print.

Including:
Instagram,  Facebook,  TikTok,  Email,  Flyers,  Posters,  Signs,  Cards,  & Building  Signs.

Brand  voice,  tone,  &  message:
òStrong from  withinó

òCommunity through  movementó 

òRooted in  care  & expertiseó

òMovement with  meaningó

Branding

Branding
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Digital Marketing Channels

Digital Marketing  Channels



Local Press

Partner Spotlights

Member Referrals

Community Events

Earned

Marketing Channels

Marketing  Channels

Website 

Email 

SMS

Instagram 

TikTok 

Facebook 

Google Business 

Profile

Owned

Facebook and

Instagram Ads 

TikTok άǾƛŜǿ to 

ƭŜŀŘέ

Google Brand & 

Near Me

Local Newsletter 

Placements

Paid



Instagram
Seems to  have  a  lot  of  followers  and  appears  effective

Facebook
Need to  gain  access  to  the  business  account.

Website
Needs  to  be  updated

Signage
Needs  to  be  more  consistent  throughout  all  studios 

This  will  help  improve  brand  recognition

Email
Email  marketing  needs  to  be  revamped

Media: Initial Observation

Media:  Initial  Observation
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Goal:

Increase  brand  awareness,  att ract  new  clients,  & showcase 
the  Precision  Pilates  experience  through  authentic,
engaging,  & visually  dynamic  short - form  videos  that
highlight  the  studio's  energy,  expertise,  and  community.

Goal  Why Use TikTok

Goal & Why Use TikTok

Why  Use it?

Reach new  audiences  & younger demographics

Build  trust  & credibility  through  authentic,  relatable  content 

Drive  traffic  to  classes,  events,  & the  website

Strengthen brand  identity  with  engaging  visuals  & trends

Boost  organic  visibility  through  the  TikTok  algorithm  & viral  potential



How To Use It

How To Use It
How  is it  used?

Examples :

Behind - the - scenes  clips  of  classes  & instructors

òDay in  the  lifeó or  òbefore and  afteró transformation  stories 

Trend - based  videos  using  popular sounds

Quick  tutorials,  tips,  & challenges  encouraging  participants 

Member  testimonials  or  group  class  highlights

TikTok  showcases  the  personali ty  and  pass ion  behind  Precision 
Pilates,  turning  viewers  into  curious  visitors  and  loyal  community

members.



Our  Recommendations:
Post  4 - 5 times  per  week  to  stay  visible
Use trending  sounds  & hashtags  relevant  to  the  business 
Keep  videos  short,  high - energy,  & visually  branded
Include  clear  calls  to  action 
Engage  with  comments

Recommendations  Measuring

Recommendations & Measuring

Measuring :
Track views & engagement 

rate (likes, comments, shares)

Monitor follower

growth  & profile visits

Measure clicks to

website/booking page from bio



Examples

Examples

Jasmine  Lee
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